Automation Opportunities:

What Business Owners Need to Consider
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Recent events have made clear that
it’s critical to be able to quickly adapt
your business in response to changing
business conditions. But you may not
have considered that the ‘rapid response’
strategies many businesses leveraged
during the pandemic are becoming
standard practice. Many business owners
now recognize just how important it is to
remain nimble and able to adjust their
operations at any time.

AN ESSENTIAL TOOL

A study conducted by Zapier uncovered that 63%
of small business owners credit automation
with allowing their company to quickly pivot in
response to the pandemics. In addition, 88% of
small businesses surveyed say automation allows
them to compete with larger companies . Beyond
the obvious benefits to the company, workers are
also experiencing the benefits of automation, with
70% of small business employees reporting that
the use of automation software has helped them
be more productives.

of small businesses
say automation

is now essential
for running their
businesss.
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FAR-REACHING ADVANTAGES

Businesses have turned to automation
technologies to increase their production,
enhance efficiency, reduce workplace injuries,
address workforce shortages, and improve
accuracy by reducing human error. Automation
and artificial intelligence technologies today are
being used nearly everywhere from warehouses
to grocery stores, call centers, and manufacturing
plantst.

of businesses are
increasing their
commitment to
automate at least
parts of what they do*.

NOT AS SIMPLE AS IT SOUNDS

Deploying automation is much more than simply
attempting to automate what is already being
done. It’'s about rethinking how work gets done
and re-engineering processes and procedures to
integrate automation into the company’s overall
operation. A key challenge is identifying upfront
those processes that will yield the greatest returns.
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